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Chapter Name:  PHILADELPHIA ALUMNAE
Program Name:  
Prepared By:  
Programmatic Thrust Addressed: 
National/Regional Initiative Addressed:  

Program Name:  ​​​​​​​​​​​​​​DR BETTY SHABAZZ DELTA ACADEMY
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Describe the need/issue the program will address

	Overarching Goal:



Describe the method of assessment used to identify the need/issue to be addressed by the program.
	



Goals and Objectives

Provide a description of what the program is to accomplish. This should include the programs goals and objectives.  Goals are outcomes. Objectives state how the goal will be achieved.  Objectives must be specific, measurable, attainable, realistic and timely.                                                                                                                                                                                                                                                                     

	


Program Approach
Describe the strategy to deliver the program.  
	


Risk Management Planning
For National Youth Initiatives and any activities where youth are involved 

Does the program, project or activity involve youth?  Yes      No

If YES, you MUST comply with all Risk Management requirements before moving forward with any program or activity involving youth.  This is NOT limited to the national youth initiatives but applies to any activity involving youth.  

In addition, be sure to consider and plan for the following: 

a. Do you have enough volunteers/chaperons for the number of youth projected to attend program/project/activity? Yes   NO
b. Have you ensured all volunteers (Deltas and non-Deltas) have passed Delta's screening and background check process and are risk management trained? Yes  NO
c. When transporting youth, have you ensured you contract only with a reputable transportation company and adhere to guidance provided by the Risk Management Manual? No member or volunteer may transport any youth initiative participants in her/his car or any other motor vehicle. Yes
d. Once preliminary approval of the program/project/activity that involves transportation or an overnight stay is given by the Regional Director and Risk Management Task Force, the chapter will need to provide a copy of the general liability insurance naming Delta Sigma Theta Sorority, Inc.as an additional insured. 

e. If the activity includes an overnight stay, ensure that you plan and budget such that each youth has her/his own bed and youth and adults do not stay in the same room. 

Note: Refer to the Risk Management Manual for additional guidance and information.
Program Metrics

Describe how you will measure success of the program.
	



	Activity
	Proposed Date
	Proposed Location
	Materials Needed
	Budget Requested

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Marketing

	Target Audience
	

	Marketing method (TV, internet, email)
	

	Marketing schedule
	

	Marketing budget
	


	Proposed Budget

	Proposed budget for activities 
	Proposed budget for marketing
	Total Proposed budget

	
	
	



Describe how you will evaluate your program against your established metrics.
	


Program Basics





Assessment





Plan





Implement





Evaluate
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